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Maimoona Mariam's
Ghazali Journey

i From a Student to
a Change-Maker:
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Maimoona Mariam's story is
testament to the transformative
power of education, nurtured
Ghazali
Education Trust (GET). Maimoona,
brimming with curiosity and a
thirst for
through the doors of a GET school
in Bhakkar. Little did she know,
this wasn't just entering a
classroom; it was embarking on a
journey that would shape her
future and

within the walls of

knowledge, walked

inspire  countless
others.

As Maimoona diligently pursued
her studies, a dream began to take
root - adream of not just acquiring
knowledge, but inspiring young
minds like hers. The supportive
environment at GET, with its
dedicated teachers and emphasis
on excellence, fueled her passion
for learning, particularly in the
field of science.
Years  passed,
dedication and perseverance. In
2010, Maimoona
completed her Matriculation, a
significant milestone not just for
her, but for countless girls in
Bhakkar who saw a reflection of

marked by

proudly

their own aspirations in her. But
Maimoona's journey didnt end.
Armed with unwavering
determination, she enrolled in
Sargodha University, her sights
set on a Bachelor of Science
degree.

Fast forward to 2018, and
Maimoona's story takes another
remarkable turn. This time, she
wasn't walking through the doors
of a GET school as a student, but
as a teacher, a beacon of
inspiration for a new generation of
girls.

"It was always my dream to return
to the place that had nurtured my
love for learning”
explains, her voice filled with

Maimoona

passion.

"Ghazali wasn't just a
school; it was a family that
empowered me to chase my
dreams. Now, | have the
privilege of being part of the
same family, igniting the
same spark of curiosity in
young minds."

Maimoona's journey is a powerful
illustration of the impact of
Ghazali's mission. It's a story not
just of academic achievement, but
of ayoung girl who dared to dream
and, through Ghazali's support,
transformed that dream into
reality. Today, Maimoona stands as
arole model, her story a testament
to the transformative power of
education, particularly for girls in
District Bhakkar.

Ghazali has not only provided her
with an education, but also
empowered her to become an
agent of change, shaping the
future of countless girls who, like
her, dream of reaching for the
stars. Maimoona's story is a
beacon of hope, a shining example
of how Ghazali Education Trust is
generation  of
empowered young women, ready

fostering a

to write their own success stories.
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Celebrating Academic
Excellence!

Ghazali Schools
Erupt in Cheers:
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In a humble village of Mulapur,
Faisalabad, a young girl named
Hijab Afzal has shown that with
determination and right support,
even the most challenging
circumstances can be overcome.
Born in a financially struggling
family, Hijab's life was not easy.
She lost her father at a young age,
leaving her mother to raise herand
her five siblings alone. With four
sisters and one brother, each
working hard to build a future, the
pressures were
immense. Despite this, Hijab
unwavering
dream — to become a doctor and
make a difference in the world,

financial

always had an

particularly as a neurologist.

Ghazali

Foundation began

Hijab's journey with
Education
when she joined the school in prep
class. Recognizing her potential
and knowing her family’s financial
situation, GEF provided her with
an education free of charge. Year
after year, Hijab's academic
brilliance shone through. She was
always a diligent student,
excelling in her studies and
becoming a role model for her
peers. Her passion for learning
was nurtured in the schools
supportive environment, which
she fondly recalls. She particularly
loved the beautiful garden in the
school, where she found peace
and inspiration during free

periods.

By the time she reached
matriculation, Hijab had become a
standout student, not only within
her school but across the entire
network of Ghazali Education
Foundation. Her hard work
culminated in a

achievement

remarkable

scoring 1,051 marks out of 1,100 in
her matric exams in 2023

making her the top student in her
school and among the top
students in the region. Her dedi-
cation and perseverance paid off,
earning her recognition and praise
from all who knew her. Today,
Hijab is pursuing her
APS College Faisalabad, where
she is enrolled in the FSC
Pre-Medical program. Her dream
of becoming a neurologist is now
closer than ever, and there is no
doubt that she will attain her goal.

studies at

Now, with the support of her
family and the education she has
received, Hijab is on her way to
realizing her dream of becoming a
doctor — a journey that will surely
inspire countless others to pursue
their goals, no matter the
obstacles they face
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Vision
“Better society
through

value-based
education”
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Mission

Dedicated to exploring and
strengthening the potential of students
through formal education and training
with the active participation of the
community.
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Message from the
Executive Director

“lgniting the Spark of
Potential in Young Minds”




As | reflect on another year at
Ghazali Education Trust, | am filled
with a mix of humility and
excitement. Our journey in
providing quality education across
Pakistan has been both
challenging and
Despite the hurdles of low literacy
rates and increasing number of
00SC out of school children, our
commitment  to

rewarding.

making a
difference remains unwavering.

This year, we are proud to present
that our schools are nurturing the
minds of more than 110,000
students. Every child in our
schools has it's own story of
dreams, aspirations, and
challenges. From shy students
who  have
confident storytellers to those
who have discovered a passion for
computer programming, these
success stories are a testament to

blossomed into

the transformative power of

education.

Our work, however, is far from
complete. We continue to navigate
the impacts of the pandemic and
the economic disparities that
affect many communities. But we
are not deterred. We are
innovating by incorporating
technology to reach the most
remote areas and updating our
curriculum to meet the demands
of the modern world. We are also
strengthening our partnerships to
create sustainable and lasting
change.

We have also expanded our reach
through the New School Initiative
in Khyber Pakhtunkhwa, where we
have established new schools in
marginalized communities.
Additionally,  our
Learning Program continues to
give out-of-school children a
second chance at education, with
centers in South Punjab and KPK
helping them catch up and rejoin
the mainstream education system.

Accelerated

In Sindh, our partnership with the
Sindh Education Foundation has
allowed us to run several schools,
ensuring that education reaches
to the most underserved areas.
Our efforts in Bhakkar and
Mianwali through the Public School
Support Program have revived
struggling schools and increased
enrollment rates, bringing hope to
many families.

As you read through this report, |
hope you wii be inspired by the
stories of our students and
teachers. Their resilience and
determination drive usto continue
our mission of providing quality
education to every child in
Pakistan. Your support has been
invaluable in this journey, and we
are grateful for your continued
belief in our cause.

Thank you for
being a part of this
Jjourney with us.
logether, we can
ignite young mind's
and build a
brighter future for
Pakistan.

Tamgha e Imtiaz)

Syed Aamir{Mahmood
(Executive Director GET)
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About GET

Step into a world of
endless possibilities at
Ghazali Education Trust.

We go beyond being a
conventional organization
we serve as an unyielding
catalyst {]¢ societal
change, harnessing the
transformative force of
education

Founded in 1995 as a non profit
organization in Pakistan with the
aim to provide quality education
to all , Ghazali Education Trust
now become a network of 800+
schools in which 110, 000
children are getting education.
Among them 46, 000+ are orphan
and needy and 1200+ are special

“In just 28 years, Ghazali
Education Trust has swept
across all provinces of
Pakistan, advocating the
rural areas where children's
dreams are often dimmed
due to lack of resources.”

(c]=up)]
strong

Education Trust
pride in its

ChEYLI
takes
partnerships with government
bodies such as Punjab Education
Initiative and Management
Authority (PEIMA), Sindh
Education Foundation (SEF) and
Punjab Education Foundation
(PEF), as well as international
non-governmental organizations
like the Japan
Cooperation Agency (JICA)

International

No. of
Schools
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and the Turkish Cooperation and
Coordination Agency(TIKA). These
collaborations allows us to
enhance capabilities and expand
its reach, as it work towards
achieving its mission of providing
accessible, high-quality education
to all children of Pakistan.

No. of Years
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Our Programs

Annual Report 2022-23 | 15




i

Public School Support Progam

()

[ Rekindling Hope:

The barren lands of Bhakhar and
Mianwali once told a sad story of
educational neglect. Schools were
falling apart, and enrollment was
dropping. Parents, frustrated by
the lack of resources, watched as
their children's futures seemed to
fade.

A Partnership for
Transformation:

In 2016, a spark of hope emerged.
Recognizing Ghazali Education
Trust's (GET) dedication to educa-
tion, the Punjab Education Foun-
dation(PEF) gave them a bigjob: to
revive 30 struggling schools in
Bhakkar district. GET, with its
experience and strong commit-
ment, took on the challenge, ready
to change the story for many
children.

|gniting the Spark of
Awareness:

Knowing that real change starts
with people. We launched a lively
awareness campaign, turning
village squares and fields into
places of communication. Local
School Management Committees
and Mothers' Forums were
established to clear up
misunderstandings and spread the
message that education is
a powerful tool for a brighter

Whispers of Hope Bloom
Into Enrollment Soars:

The message struck a chord.
Hopes turned into excitement as
enrollment rates jumped.
Once-empty classrooms became
centers of learning, with average
student numbers per school rising
from 42 to 112 - showing the power
of belief and action.
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Beyond Brick and Mortar:
Building a Future:

The transformation wasnt just
about numbers. GET carefully
renovated schools, building new
classrooms and
These weren't just buildings; they
represented arenewed promise to
provide a safe and caring environ-
ment for learning.

washrooms.

Empowering Educators,
|gniting Passion:

Teacher training workshops were
a key part of the program. Skills
were improved, knowledge was
shared, and a spirit of dedication
was instilled. GET made sure
every child met qualified and
passionate teachers on their
educational journey.dc

From Despair to Dreams:
A Legacy of Educational
Equity:

The QAT results were amazing.
After observing the efforts of GET
and its dedication, PEF decided to
allocate more 40 schools in 2017 in
District. PEF really

appreciated  the
determination of Ghazali Educa-

Mianwali
unwavering

tion Trust in operationalization
and managing
smoothly.

Expanding Horizons:

Today, GET's Public School Support
Program (PSSP) extends its reach
across Punjab, encompassing 12
districts and impacting an
incredible 283 schools. This
ongoing expansion reflects GET's
unwavering
educational equity

these schools

commitment to

\

In the academic year 2022-2023
alone, an impressive 200 new
schools were successfully incor-
porated into the program, serving
an additional 24,510 students.

GET's PSSP program is a testament
to the transformative power of
collaboration, community engage-
ment, and unwavering dedication.
It's a story of hope rekindled,
futures empowered, and a brighter
educational landscape for count-
less children across Punjab.

12 202
Districts New
Schools

283
Total

24,510 Schools
Students
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Education in Emergencies Program

I weaving Hope in Times

of Crisis

Tent Schools: Providing
Shelter for Learning
Amidst Displacement:

In the disruptive migration of
2008/09 in North-West Pakistan,
families found themselves
displaced, with children's futures
was in danger. Among this
uncertainty, GET's "Tent Schools"
emerged as shelters of hope.
Separate spaces for girls and
boys sprang up in camps like

At Ghazali Education Trust (GET), education isn't

confined to classrooms and textbooks; it's a lifeline

among the darkest moments of human tragedy.
When conflicts and disasters disrupt lives and
routines, GET stands still, turning chaos into class-
rooms and despair into dreams. Let's delve into
their steadfast commitment to education in emer-

gencies through three impactful stories:

Sheikh Yaseen and Parhooti,
resonating with the vibrant hum of
learning. Hundreds of children
originate support in morning and
evening programs, reclaiming
their academic footing while
holding onto hope and confidence.
GET became more than an
educator; it became a beacon of
stability and resilience.
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Earthquake Echoes:
Rebuilding Lives, One
Brick ata Time

October 8, 2005, marked a day of
devastation when an earthquake
shattered lives. Amidst the
rubble, GET, alongside the
Foundation of the Faithful (FOF),
rose to the challenge.
Recognizing the shattered
dreams and orphaned futures,
they embarked on a mission of
rebuilding - not just physical
structures, but lives. With
generous support from FOF USA,
they provided free education to
countless  children,  offering
books, bags, uniforms, and a safe
haven within earthquake-ravaged
schools.

GET transformed classrooms
into sanctuaries, nurturing 2,000
young minds back to the light of
knowledge, one hopeful brick at
a time.

COVID-19: Protecting Dreams
Amidst Pandemic Shadows

As the COVID-19 pandemic swept
across Pakistan, economic devas-
tation followed in its rouse. GET's
students, primarily from marginal-
ized communities, bore the brunt
of this hardship. Witnessing fami-
lies struggle, children facing
hunger, GET rapidly launched it"s

"Family Support Program.”

Over 3,000 families received food
packages, shielding their children
from hunger and malnutrition.
However, the need for assistance
persists.

GET's Response: A Beacon
of Hope in Times of Crisis

GET's mission in emergencies
speaks volumes of its unwavering
commitment to education as a
lifeline against adversity. Each
story echoes a truth: that even
amidst immense challenges,
education remains the light that
enlighten us, the compass that
guides us towards a brighter
tomorrow.
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New School Program

[ Cultivating Dreamsin

Rural Pakistan:

The wind whispers stories of
transformation across the vast
landscapes of rural Pakistan. In
the heart of these communities,
where once education seemed

like a distant dream, Ghazali
Education Trust (GET) has
partnered with the Punjab

Education Foundation (PEF) to
bridge the educational gap, one
school, one student, one brighter
future at a time.

A Collaboration for
Opportunity:

This  innovative  public-private
partnership (PPP) leverages the
strengths of both entities. Through
annual surveys, the government
identifies areas with limited access
to education, where the nearest

school lies 5-10 kilometers away.

GET then steps in, establishing
new schools in these underserved
regions.

From Seeds of Hope to
Fourishing Schools:

GET's approach extends beyond
brick-and-mortar structures. They
engage
fostering a strong understanding of

actively communities,

the transformative power of
education. By mobilizing families,
they plant the seeds of hope,
nurturing a collective commitment
to learning.
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29 Beacons of Opportunity:

This collaborative effort has
yielded remarkable results.
Since its inception, the
program has established 29
new schools across two
districts in rural Pakistan.
These schools serve as
beacons of knowledge,
empowering over 2,192
students to embark on their
educational journeys.

A Haven for Learning:

Beyond classrooms, GET
ensures each school
provides a nurturing
environment conducive to

learning. This includes
essential amenities like
clean water, nutritious

meals, and a safe space for
students to thrive.

Investing in the Future:

Recognizing the critical role
of educators, GET
prioritizes teacher training.
Through regular workshops,
teachers hone their skKills,
ignite their passion for
education, and become
inspiring mentors for their
students.

105

Total Teachers

2192
Students

A Legacy of Empowerment:

The New School Program is
more than just statistics. It's
about empowering future
generations. Witnessing the
confident strides of young
students, the pride in
parents' eyes, and the
transformation of communi-
ties where education is now
a reality - this is the true
measure of success.

New School
Program Stats:

P
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Literate Balochistan Program

[{Whisper of Hope in the Balochistan

Breeze: ¢

The story of Balochistan is not
just about deserts and dry
lands; it's about dreams waiting
to grow and potential held back
by the lack of education. In this
quiet place, Ghazali Education
Trust (GET) stands as a strong
source of hope, driven by the
goal of a

"Literate Balochistan."

In 2011, GET set out with a big
dream. They saw Balochistan
not just as a province, but as a
shared responsibility, a place
that could be transformed with
education. Starting with seven
schools in the remote areas of
Ziarat and Lorelei, they planted
the seeds of change. These
seeds grew into schools where
children’s laughter filled the
classrooms, and their minds
were lit up with knowledge
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Breaking Barriers, Building
Bridges:

Education knows no gender,
caste, or creed. GET embraced
this belief, making sure their
doors are open to everyone, both
boys and girls. Their awareness
campaigns, led by local voices,
connected with the communities,
clearing up misconceptions and
sparking understanding. Mothers
became  advocates, fathers
adopted new viewpoints, and
enrollment started to climb.

Today, with girls making up 46% of
the students, GET schools stand
as proof of this commitment. In
the farthest corners of
Balochistan, where hundreds of
children receive quality education
close to home, their eyes shining
with the hope of a future where
illiteracy is just a distant memory.

Seeds of Education, Rooted
In Hope:

"Literate Balochistan" goes beyond seven
schools. GET, like a dedicated gardener, nurtures
hope across the province. Since 2010, the
Balochistan Literacy Program has expanded,
opening eight new schools and welcoming

another 1,150 students. From
“ Lorelai and Quetta to Ziarat "

and beyond, GET spreads the gift of knowledge

and opportunity.




||||||||||||||||||||
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Schools for Hindu
Community: A Safe Haven
for Learning:

Taking a step beyond traditional
education models, GET estab-
lished 6 dedicated schools across
Bahawalpur, Kashmor, and Rahim
Yar Khan. These schools serve as
safe havens for over 700 Hindu girls
and boys seeking free, quality
education.

Here, students learn not just core
their
language and cultural values,

subjects but also own

—

Ghazali Education Trust

i

fostering a sense of identity and
belonging. These schools are more
than classrooms; they are bridges,
connecting communities to the
mainstream through the universal
language of education.

Fosters Education

for Al

il Cultivating Hope, Merging

Unity:

Pakistan's tapestry is rich with
diverse threads, each communi-
ty enriching the vibrant fabric of
the nation. Yet, some threads
face the harsh sunlight of
inequality, particularly the Hindu
community inrural South Punjab
and Sindh. Access to education,
a fundamental right, becomes
obscured by a lack of resources
and cultural hurdles.

But amidst this challenge, Ghaz-
ali Education Trust (GET) emerg-
es as a beacon of hope, its
mission etched in the very name
- Education for All. Recognizing
the dire need for educational
opportunities  for  minority
students, GET embarked on a
mission to empower the Hindu

community through knowledge.
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Investing in Educators,
Empowering Students:

GET recognizes that qualified and
culturally sensitive educators are
essential for success. To ensure
this, they initiated a
comprehensive teacher
development program. These
workshops honed skills, ignited
passion, and instilled a deep
understanding of cultural
sensitivity. As a result, students
encounter not just teachers, but
mentors and guides who celebrate
their heritage while propelling
them towards bright futures.

A Brighter Future, One
Student at a Time:

Today, over 700 students proudly
walk through the doors of these
GET schools. Each child, brimming
with confidence and the thirst for
knowledge, embodies the success
of GET's mission. They are living
testaments to the power of

education to bridge divides, foster
understanding, and empower

entire communities.

Addressing Concerns,
Building Trust:

Understanding the importance of

cultural sensitivity, GET prioritized
the communication with the Hindu
community. Brochures, woven with
the community's own stories,
addressed concerns and highlight-
ed the benefits of education.
This gentle approach dispelled
myths and ignited a collective
understanding of

“Education's power to empower
future generations.”




Sindh Education
Program
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Shining a Light Across Sindh:
GET's Education Journey Spreads
Knowledge Far and Wide

Ghazali Education Trust (GET)is on
a mission - to illuminate every

corner of Pakistan with the radiant
beam of education. And nowhere
is this dedication more evident
than in Sindh, where the Ghazali
Sindh Education Program shines
brightly.

Forging Partnerships,
Building Futures:

Collaborating with Sindh Educa-
tion Foundation (SEF), GET
embarks on two impactful
programs: Foundation Assisted
Schools (FAS) and People Assisted
Schools (PAS).

In FAS, they've brought edu-
cation to the doorsteps of
2,700 children in remote
districts, opening 9 new
schools within a year!

Five already boast purpose-built
campuses, with the remaining four
on track for completion by 2023.
But the journey isn't without its
challenges. Finding qualified
teachers in these regions posed a
hurdle. GET tackled this head-on,
offering competitive packages and
transportation incentives to draw
talented female graduates from
cities. They understood the
importance of female educators,
not just for teaching, but for inspir-
ing local communities to embrace

girls' education. :
r.
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Overcoming Hurdles,
Embracing Challenges:

Local reluctance to send girls to

school demanded a different
approach. GET formed Local
School Committees, bringing

community members on board to
recognize the
power

transformative
of education for their
Building
understanding became key to

children. trust and
unlocking doors and illuminating
minds.

The quest for excellence contin-
ues. Establishing all nine FAS
schools with their own campuses
remains a crucial target. Intro-
ducing formative assessment and
shifting from rote learning to
activity-based methods are addi-
tional goals, ensuring compre-
hensive student growth and a
vibrant learning environment.
Providing career
opportunities for

development
teachers
through subject-based and

skill-oriented workshops empow-
ers them to keep pace with evolv-
ing  pedagogies.
female student attendance to

Increasing

50% is another ambitious yet
achievable dream, one that will
shatter old norms and pave the
way for a brighter future for girls.

Foundation Assisted
Schools (FAS): Expanding

FAS Performance:

9 new schools within a year
Free education to 600 students,
2,700 children in remote districts

Reach, Inspiring Innovation:

People School Program(PSP):
Expanding Reach, Inspiring Inno-
vation:

GET's journey in PSP began in July
2022. SEF entrusted them with
the management  of  two
English-medium schools in urban
areas, recognizing their commit-
ment to quality education. These
schools with state-of-art build-
ings are operating under SEF's
Public-Private Partnership model,
provide free education to 600
students, enriching their lives
with diverse learning experienc-
es.
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Rural Inclusive Education
Program
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Rural Inclusive
Education
Program

At Ghazali Education Trust (GET),
we believe that every child
deserves the chance to learn and
grow, reach their full potential,
and contribute meaningfully to
society. That's why we're
passionate about inclusive
education, and our Rural Inclusive
Education Program (RIEP) is
making a real difference in the
lives of hundreds of children with

special needs.

Bridging the Gap:

|dentification and Support

RIEP doesn't shy away from
challenges. Through collabortive
efforts with the Rehabilitation
Institute of Pakistan
comprehensive disability surveys
were conducted across all our
schools in 2020, 2021, and 2022.
This proactive approach
identified over 700 students with
various disabilities, paving the
way for targeted support.

Empowering Through
Action: Stories of
Transformation

RIEP goes beyond statistics. It's
about witnessing the magic of
potential unfold.

Take Khubaib Ahmed, an autistic ,
who blossomed after receiving
specialized training and is now
actively engaged in class.

Another  heartwarming  story
comes from our Addapul 93 school,
where a child successfully
transitioned to mainstream
classes with dedicated
support. These are just a few

testaments to the
transformative power of RIEP's
approach.
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Investing in the Future:
Building Capacity

We understand that qualified and
passionate educators are the
backbone of inclusive education.
RIEP actively invests in teachers
by organizing comprehensive
training sessions.

Over 40 teachers from 11 districts
across Punjab and Khyber Pakh-
tunkhwa recently participated in
a three-day training program at
the Ghazali Head Office in Lahore.

These sessions not only equipped
them with valuable skills but also
fostered a sense of community
among educators.

Beyond Classrooms:
Holistic Development

To create a truly inclusive

environment, we've established

28 well-equipped resource centers
within our schools.

These centers provide a treasure
specialized learning
materials, empowering students
with the tools they need to thrive.

trove of

A Day to Remember:

Celebrating Achievements

At GET, we believe that celebrat-
ing even small victories is impor-
tant. This year, we organized a
special recreational tour for our
special children from different
districts.

The joy on their faces as they
participated in games, activities,
and swings at Kalarkahar,

lahore was truly heartwarming. It
was a day filled with laughter,
camaraderie, and a sense of
belonging.

Looking Ahead: A Journey

of Continuous Improvement

RIEP's commitment to inclusive
education is unwavering. We
recently launched a new initiative
to provide hearing aids to hear-
ing-impaired
schools. This empowers them to
actively participate in class and
unlock a world of sound and learn-

ing.

children in our

Another remarkable accomplish-
ment is the development of a
comprehensive "Teacher Guide
for the Assessment & Educational
Planning of Children with Special
Needs". This invaluable resource
empowers teachers with the
knowledge and tools to create
individualized learning plans for
each student.

The CBR (Community Based
Rehabilititation) program is
another facet of RIEP's impactful
work. Currently operating in
three villages of Faisalabad, it
provides
students in a supportive and

education to 30

accessible environment. With 28
resource rooms catering to the
needs of 1600+ special children
in Ghazali and 650+ Special
Studentain RIEP and a dedicated
team of 35 trained teachers,

RIEP is making significant strides
towards inclusive education. But
our journey doesn't end here. We
are constantly seeking new ways
to improve, expand our reach, and
ensure that every child, regard-
less of their abilities, has the
opportunity to learn, grow, and

thrive.




Orphan/Needy Support
Program(ONSP)







At Ghazali Education Trust (GET)
we believe every child deserves a
chance to shine, regardless of
their background. This conviction
fuels our Orphan and Needy
(ONSP), a
4,200
underprivileged

Support  Program
beacon of hope for
orphaned and

students across rural Pakistan.

4200
Students

30,000,000
Annual Study Need

Beyond Textbooks: A
Holistic Approach:

The ONSP program goes beyond
merely providing essential school
supplies, like bags,
shoes, books, and stationery. We
recognize that education flourish-
es when basic needs are met. So,
we invest over PKR 37.2 Million

uniforms,

monthly

to cover school tuition fees, allevi-
ating a significant burden for
struggling families. Additionally,
we provide school supplies worth
PKR 40 Million, ensuring each child
has the tools they need to
succeed.

A Story of Hope Realized:

Imagine a young orphan, with
future clouded by uncertainty. our
ONSP program intervenes,
offering a ray of hope. By covering
tuition fees, providing essential
supplies, and addressing basic
needs, we empower families to
keep their children in school. This
empowers these young minds to
dream big and reach their full
potential.

36,000,000

Annual Scholarship

Distribution of Food
Packages Worth
6 Million
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Empowering Families,
Nurturing Dreams:

For many in our program, the
challenges extend beyond
education.

40% of our beneficiaries come
from families facing severe
financial hardships. Here, GET
steps in as a lifeline. We offer
impactful
Ramadan food packages and
daily lunch, easing the pressure
on families and allowing them to

initiatives like

prioritize their children's
education.
The results are undeniable.

Reduced dropout rates in rural
areas showcase the impact.
When families witness GET's
unwavering commitment to their
children's well-being, the path
towards

education becomes

clearer.

Celebrating Excellence:

GET doesnt stop at fostering
opportunities. We
recognize and reward exceptional

educational

achievement.

In 2023, we awarded higher
education scholarships to the top
three girls achieving A+ grades in
their Matriculation exams.

This serves as an inspira-
tion to all our students, demon-
strating that dedication and hard
work pave the way for a brighter
future.

A Story of Hope Realized:

Imagine a young orphan, their
future clouded with uncertainty.
GET's ONSP program intervenes,
offering a ray of hope. By covering
tuition fees, providing essential
supplies, and addressing basic
needs, we empower families to
keep their children in school. This
empowers these young minds to
dream big and reach their full
potential.

Looking Forward,
Reaching Further:

GET remains dedicated to expand-
ing its reach. We are continuously
striving to support even more
students, with the goal of increas-
ing the number of beneficiaries
comprehensive
support beyond basic educational

who receive

needs.

This unwavering commitment is
fueled by a simple belief - educa-
tion is the key to unlocking poten-
tial. The ONSP program ensures
that no child is left behind, and
every orphan and underprivileged
student has the opportunity to
write their own story of success.
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Ghazali Education Trust

[ IEmpowering Rural Women
with Skills for Success

Pakistan Labor Force Survey
paints a sobering picture - a
national unemployment rate of
6.3%, with women and rural popu-
lations facing even steeper
challenges. Determined to rewrite
this narrative, Ghazali Education
Trust (GET) launched its
Vocational Training Program in
2022.

Empowering Women,
One Skill at a Time:

This innovative program tackles
unemployment head-on by equip-
ping young women in rural areas
with in-demand skills. GET strate-
gically established
centers in 8 schools across b5

training

districts, making education acces-
sible for girls in their local commu-
nities.

From Classrooms to
Careers:

The program offers a range of
practical courses, including

“Stitching, beautician training,
and handicrafts.”

These skills open doors to excit-
ing career opportunities or entre-
preneurship ventures.

A Story of Success Takes
Shape:

The results are already inspiring.
Over 200 girls have enrolled, and
the first batch of 125 students has
graduated.  This

successfully
translates directly to empowered
women ready to build their dreams.
Some graduates are even taking
initiative, starting their own small
businesses in tailoring, a testa-
ment to the program's effective-
ness.



Giving Back and Looking
Ahead:

The impact goes beyond individual
success stories. One group of
graduates used their new found
skills to stitch school uniforms for
special needs children, exemplify-
ing the program's positive ripple
effect on communities.

The Future is Bright:

With such remarkable outcomes,
GET remains committed to scaling
up this impactful initiative.

Our vision? To equip even more
young women with the skills they
need to thrive in today's job
market or launch their own
ventures.

By empowering rural women with
vocational skills, GET is actively
shaping a brighter future, not just
for individuals, but for entire
communities.
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Ghazali Premier College:

Il \Where Brilliance Blazes
Fueled by opportunity

Grounded in the heart of Lahore,
Ghazali Premier College (GPC) isn't
just an institution; it's a beacon of
hope, gquiding talented students
from remote areas towards a
brighter future. Founded by Ghazali
Education Trust (GET), GPC
recognizes the spark of potential
that smolders even in the harshest
circumstances, offering full
scholarships to deserving students
from class 8th to Intermediate
level.

Transforming Lives,
One Scholarship at
a Time;

Imagine hundreds of young minds,

hailing from every corner of Paki-
stan, united under one roof - a
vibrant tapestry woven from
diverse ethnicities and dreams.
This is the magic of GPC, where
scholarships break down financial
barriers, allowing brilliance to
flourish regardless of background.
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Building Character,
Shaping Futures:

GPC'slegacyis etched in more than
just academics. They uphold the
tradition of public schools, where
intellectual pursuits go
hand-in-hand  with
development. Sports, co-curricu-

character

lar activities, and a meticulously
structured 24-hour schedule instill
discipline and nurture well-round-
ed individuals.

But the heart of GPC lies in the
warmth of its relationships.
Teachers become mentors, readily
available to guide and support their

student’s every step of the way.

No Talent Left Behind:

GPC prioritizes students from
remote areas, where talent often
wilts under the scorching sun of
limited resources. Once admitted,
their needs become GPC's
responsibility. Full scholarships
tuition,  residence,
meals, and even laundry ensure

covering

complete support. But even those
who aren't fully sponsored receive
monthly scholarships of up to

Rs. 12,000, ensuring no talent
fades due to financial

constraints.

Provinces Sthfj%'e%fts Percentage
Punjab 61 58.6%
Baluchistan 18 17.4%
KPK 08 | 7.6%
Sindh 10 9.7%
-Gllgi!&Kashmur 7 I 6.7%

Beyond Textbooks,
Beyond Borders:

Education at GPC transcends the
classroom walls. Daily Quran
lectures after Fajr prayer nourish
the spirit, while a well-equipped

computer lab and library with over
1,200 books ignite a love for learn-
ing beyond the prescribed curric-
ulum.

This college is a launchpad for
minds, and GET
provides the fuel they need to
soar.

ambitious

A Jewel of Opportunity:

Every year, GET meticulously
students for  GPC,
scrutinizing their health, intellect,
and academic
premier

selects

record. This

offers
boarding
facilities, available around the

institution
state-of-the-art

clock.
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Ghazali College For Women
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Ghazali College for
Women Empowers the Next Generation

I Blossoming Minds, Building
Futures:

E
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Equipped within the vibrant city of
Islamabad, Ghazali College for
Women (GCW) isn't just a campus;
it's a testament to Ghazali Educa-
tion Trust 's (GET) unwavering com-
mitment to empowering girls
through education.

This state-of-the-art institution,
encompassing Seven campuses,
has been nurturing young minds
since 1998, offering education from
playgroup to Intermediate level.
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Cultivating Brilliance, One
Classroom at a Time:

Under the guidance of
80 qualified teachers,

GCW  provides a nurturing
environment where every girl's
potential is nurtured. Beyond
academics, the college fosters
holistic development through
co-curricular activities, sports,
and a strong emphasis on
character building.

This creates groomed individuals,
capable of not only academic
successbutalso leadershipand
resilience.

A Legacy of Empowering
Women:

GCW's success stories whisper
tales of transformation. Young girls
from diverse backgrounds blossom
into confident individuals,
equipped with the knowledge and
skills to break societal barriers and
pursue their dreams.

From aspiring doctors and engi-
neers to budding entrepreneurs
and leaders, GCW graduates are

shaping the future, one step at a ‘ ' '

time.

SEEdS Of KﬂOWlEdge SOW”, 2,300 students  currently

enrolled, the college is

Confldence RUUted: witnessing an annual growth of

GCW's mission runs deep - to 30-33%, a testament to its
educate and empower young growing impact and the
women, enabling them to become community's increasing
active contributors to a recognition of its value.

flourishing society. With over

Annual Report 2022-23 | 55



Annual Report 2022-23 | 56




OUT OF SCHOOL CHILDREN
ENROLLMENT PROGRAM

b 4
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Ghazali Education Trust Transforms

Muzaffargarh

[ ighting the Path to

Progress:

In the heart of Punjab,
Muzaffargarh once faced a stark
reality - a literacy rate of just 29%,
leaving countless children with
limited opportunities. But in 2013,
Ghazali Education Trust (GET), an
unwavering champion of
education, stepped forward to
illuminate the path to a brighter
future.

A Partnership for
Progress:

Joining forces with the Punjab
Education Foundation (PEF), GET
embarked on a transformative
mission, co-sponsored by DFID. To
break down barriers and ignite a
passion for learning in every child's
heart.
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Schools Within Reach,
Dreams Within Grasp:

GET understood that access was
key. By strategically building

“189 new primary schools across
Muzaffargarh, “

they ensured that education was
no longer a distant dream. Each
school was built within easy
reach,
obstacles and opening doors for
countless children.

A Vibrant Hub of Learning:

eliminating travel

Today, these 189 schools are no
longer just buildings; they are
vibrant hubs of learning, brimming
with a total of

17,950 eager minds.

But GET's commitment didn't stop
there. They provided essential
learning materials, fostering a
stimulating
students to thrive.

environment for

Empowering Educators,
Inspiring Change:

Recognizing the power of
qualified educators, GET
conducted reqular teacher
training workshops. This
dedication ensured quality

education, equipping teachers
with the skills and knowledge to
guide young minds towards a
brighter future.

More Than Just Numbers:

The impact transcended statis-
tics. GET's efforts rippled through
families and communities,
dispelling myths and igniting a
collective belief in the power of
education. Parents embraced the
potential of
learning, leading to a surge in
enrollment, particularly among

girls. Today, over

transformative

500 young girls

are proudly pursuing their
education, a testament to the
transformative power of this
program.

A Legacy of Opportunity:

GET's story is one of unwavering
commitment and remarkable
results. They didn't just build
schools; they built a future filled
with opportunity. As
Muzaffargarh flourishes with a
growing enthusiasm for
education, GET
committed to their mission,
planning to expand their reach
and welcome even more young
minds into the fold. Brick by brick,
they are nurturing dreams and
paving the way for a brighter
future, one child at a time.

remains

Our Achievements:

17950
Eager Minds
(Students)

189

Schools
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NEW SCHOOL INITIATIVE (NSI)
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Reaching beyond established
boundaries, Ghazali Education
Trust (GET) is actively expanding
its reach through the innovative
New School Initiative (NSI). This
impactful public-private partner-
ship with the Khyber Pakhtunkhwa
(KPK) government aims to address
the  educational needs  of
marginalized communities in the
province.

Through the NSI, GET has
established four primary and
middle schools in  Mardan,
Mansehra, and Swabi districts.
These schools cater to

need of underprivileged commu-
nities, providing them with access
to quality education and empow-
ering them to break the cycle of
poverty. The NSl is a testament to
GET's commitment to educational
equity and its unwavering belief in
the transformative power of
education. By collaborating with
the government and local
communities, GET is paving the

way for a brighter future for
countless children in KPK

Ghazali Education Trust New NoWt studente, 608
School Initiative (NSI) No of schools:4

I Expanding Opportunities in
Khyber Pakhtunkhwa
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Accelerated Learning Program

[ Bridging the Gap:

Empowering Out-of-School Children:

According to a recent study, over
20 million children in Pakistan,
between the ages of 7and 18, are
out of school. Faced with person-
al or economic challenges, these
children often lack access to
education, jeopardizing their
future prospects. Recognizing
this critical issue, Ghazali Educa-
tion Trust (GET) is actively work-
ing to bridge this gap through its

Accelerated Learning

Program (ALP).
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Second Chances, Brighter
Futures:

Drawing inspiration from the
renowned JICA model, GET has
established

8 primary ALP centers in Muzaf-
fargarh and Rahimyar Khan
districts.

These centers provide
out-of-school children with a
second chance to pursue

education, offering them the
opportunity to catch up on missed
learning and rejoin the
mainstream education system.
ALP classrooms go beyond rote
memorization, fostering a love for
learning engaging
activities and fostering a sense of
community.

through

Equipping for the Future:

GET's vision extends beyond basic
education.

“3 innovative Middle-tech centers
have been established in Muzaf-
fargarh and Mardan, KPK”

These centers embrace
technology, equipping students
with digital literacy and critical
thinking skills through the use of
preloaded with
video content aligned with their
curriculum. This unique approach
prepares them for success in the
dynamic. 21st century, fostering
well-rounded individuals equipped
to thrive in a rapidly changing
world.

Smart tablets

Beyond Education, a
Community:

Acknowledging the
challenges associated with
re-entering education, ALP
fosters a supportive environment.
Dedicated
mentors,

emotional

teachers act as
providing not just

guidance but also
emotional support, ensuring a

academic

smooth transition back into the
academic journey. Witnessing
students blossom with newfound
confidence and leadership skills
becomes a testament to the
program's transformative power.

Impact and the Road
Ahead:

Currently, over

“250 students are enrolled in
GET's primary and middletech
ALP programs. Each success
story serves as a beacon of hope,
highlighting the program's
ability”

to empower vulnerable children
destinies. GET's
remains committed to scaling up
its efforts, reaching out to more
out-of-school children and offer-
ing them the opportunity to
unlock their full potential

and rewrite
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Ghazali Education Trust

Teacher Support Fund

[ strengtheing Our Pillars

At Ghazali Education Trust (GET),
we understand that teachers are
the scaffolding of  quality
education. Recognizing their
potential
challenges, we established the

dedication and

Teacher Support Fund (TSF) in
2014.

Standing by Our Teachers
In Times of Need:

The TSF operates on a simple yet
powerful principle: solidarity. A
dedicated portion of each GET
employee's salary is contributed
to the fund. These accumulated
resources provide a vital safety
net for our valued teachers.

A Helping Hand When
Needed:

Teachers facing unforeseen
circumstances, including medi-
cal emergencies, accidents, or
the loss of a loved one, can apply
for assistance from the TSF. A
streamlined application process
ensures timely support and
allows us to be there for our
educators during their most
difficult times.

A Decade of Impact:

Since its inception, the TSF has
demonstrably empowered our
teachers. By 2023, we have
proudly supported over 1,030
teachers, distributing nearly Rs.
11 crore in financial assistance.
These numbers translate to
countless worries alleviated,
hardships overcome, and teach-
ers empowered to continue their
vital role in shaping young minds.

Investing in the Future:

The TSF exemplifies GET's
commitment to fostering a
supportive and
environment for our educators. By
investing in their well-being, we
ensure they can focus on nurturing
the next generation of learners
with unwavering dedication.

empowering
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OUR DEPARTMENTS
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GHAZALI
EDUCATION
SERVICES

Ghazali Education Services (GES)

] Streamlining Efficiency, Empowering
Schools: Introducing

Ghazali Education Trust (GET) is

proud to announce a
groundbreaking initiative
launched in 2023 - the

establishment of

Ghazali Education Services
(GES):

This innovative department marks
a significant step towards
enhancing operational efficiency
and empowering our schools to
focus on their core mission:
delivering exceptional education.

A One-Stop Solution for
Schools:

Prior to GES, schools within the
GET network often faced the
challenge of sourcing essential
supplies through various vendors.
This process could be
time-consuming and lack
consistency in quality and pricing.
GES addresses this need by
establishingitself as a

“Centralized hub for educational
resources.”
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Quality You Can Trust;

GES has carefully curated a
network of trusted vendors,
ensuring that schools have access

to

High-quality stationery, School
supplies, uniforms, shoes, caps,

Empowering SChOOlS, and everything else necessary to

. create a conducive learning
Enhancmg FOCUS: environment. This streamlined
The launch of GES has process not only simplifies

several key benefits: procurement but also guarantees

consistent quality across all GET
schools.

Reduced administrative burden:

Schools are relieved of the time-consuming
task of sourcing supplies, allowing
them to dedicate more resources to
teaching and student
support.

Investing in the Future of
Education:

The introduction of GES signifies
GET's unwavering commitment to
continuous improvement. By
streamlining  operations and
empowering schools, we are

fostering a

“Sustainable and efficient educa-
tional ecosystem.”

This translates into a better
learning environment for students
and a stronger foundation for the
future of education

Guaranteed quality
Through bulk purchasing and

careful vendor selection,

GES offers competitive pricing,

optimizing resource allocation
within schools.

Cost-effectiveness:

Standardized procurement ensures
consistent quality across all GET
schools, creating a uniform
learning experience for
every student.
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Program Development

This is where dreams are born.
The Program Development Unit
(PDU) shapes partnerships,
conducts research, collects data,
and manages projects. We're
making dreams come true.

At Ghazali Education Trust we
don't just nurture dreams; we sow
the seeds, cultivate them with
care, and watch them blossom
into vibrant realities. And at the
heart of this transformation lies
the Program Development Unit -a
dynamic team of dream architects,
where inspiration meets meticu-
lous planning to empower under-
privileged children.

Think of the PDU as the bridge
between dreams and action. They
identify new partnerships, gather
vital data, and design impactful
programs that make education
accessible for every child, regard-
less of their background. They're
the silent heroes behind every new
school, every scholarship award-
ed, every community empowered.
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Unveiling New Horizons

(PDU) constantly seek's new
sources of support, forging
alliances with individuals,
corporations, and institutions who
share our passion for education. it
scours for grants, negotiate
strategic partnerships,
and mobilize communities,
ensuring resources flow
seamlessly towards where they're
needed most.

Planting the Lasting Seeds:

Building relationships is our forte.
(PDU) establishs and nurtures

connections with new
development partners, ensuring
knowledge, expertise, and

resources are pooled together to
create sustainable change.

A Catalyst for Change, a
Beacon of Hope:

The PDU's impact speaks for
itself. Every new school built,
every child receiving proper
education, every empowered
community - it's a testament to
their dedication. They are the
silent engine driving Ghazali's
progress, the unsung heroes who
turn possibilities into realities.

Cultivating Corporate
Connections:

Data is our quiding light. Through
meticulous research and planning,
they analyze needs, assess
impacts, and develop
evidence-based programs that
address specific challenges and
empower communities.
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Media & Promotion Department

Ghazali EducationTrust: Where
Stories Spark Change - Meet the
Media & Promotion Department

At Ghazali Education Trust, we
ignite minds, but to do that, we
need to spark a flame in the hearts
of others. Enter the Media &
Promotion
passionate storytellers, the visual
architects, and the bridge builders

department - the

who connect our noble mission
with the world.

Think of them as the orchestra
conductors, seamlessly blending
storytelling, social media prowess,
and strategic marketing to create
a symphony of empathy and
action. They're the digital artists,
painting vivid canvases of lives
transformed, and the wordsmiths,
crafting narratives that tug at
heartstrings and inspire change.
Think of them as the weavers of
hope, crafting compelling narra-
tives that paint a vibrant picture of
the lives we transform. With every
image, every video, every word,
they amplify the voices of our
children, celebrate our achieve-
ments, and illuminate the path for
potential donors tojoin our journey

|gniting a Ripple Effect of
Goodness:

Their arsenal? Imagination, empa-
thy, and an unwavering belief in
the power of storytelling. Through
campaigns,
impactful social media outreach,
and strategic media partnerships,
they reach out to the community,
raising about the
challenges we face and the beau-
tiful changes we make. They don't
just inform; they inspire, sparking
a ripple effect of compassion and
dedication to our cause.

Unveiling the Power of
Partnership:

But their impact transcends our
walls. They actively forge partner-
ships with other organizations,
media outlets, and individuals,
creating a powerful network of
support. Their collaborative spirit
strengthens our outreach, opens
doors to new opportunities, and
fuels the engine of resource

captivating ad

awareness

generation for our mission.

Crafting Content that
Connects:;

The Media & Social Impact depart-
ment doesn't exist in a digital silo.
They collaborate with every corner
of Ghazali, crafting compelling
multimedia content that resonates
with stakeholders, donors, and the
wider community. From interactive
annual reports to student-led
podcasts,

mission, build trust, and invite

they humanize our

everyone to become part of the
story.
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Research & Development

Deparment

i Charting the Course:

The wheels of progress at Ghazali
Education Trust (GET) turn on
innovation. At the forefront of
this drive is the dynamic
Research and Development (R&D)
department, a team dedicated to
crafting strateqgies that keep GET
looking ahead and moving
forward.

This department is especially
crucial in tackling the unique
challenges faced by education in
rural Pakistan, where limited
resources can hinder learning
opportunities.

Building the Foundation:
Curriculum Development
and Assessments

The R&D department lays the
groundwork for a strong educa-
tion system. They meticulously
develop the curriculum, ensuring
it meets the specific needs of
GET schools. This includes creat-
ing engaging teaching aids that
make learning an interactive and
enriching experience.

But their work doesn't stop there.
R&D also plays a vital role in quali-
ty assurance by setting clear
assessment criteria and oversee-
ing examinations across the
entire GET school network.

This ensures consistency and a
high standard of education for all
students.
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A Beacon of Faith: The
Innovative Quran Manual

The R&D department recognizes
the importance of nurturing the
spiritual well-being of students.
Their innovative Quran manual is a
testament to this commitment.
This  user-friendly  resource
simplifies the translation and
explanation of the Holy Quran,
allowing children to grasp its
meaning in a clear and engaging
way. Designed for effortless
learning, the manual helps build
vocabulary and understanding,
ensuring the Quran's message
becomes an integral part of each
child's life.

A Learning Ecosystem:
Mobile App and Beyond

Looking beyond traditional meth-
ods, the R&D department has
embraced technology for learn-
ing. Their very own Ghazali Educa-
tion Trust app caters to students
across all grades, offering a
dynamic platform for accessing
curriculum content. This app even
integrates
featuring Tajweed, Tafheem, and

religious learning,

Tehfeez courses - a one-stop
shop for holistic education.

Investing in People:
Leadership and
Professional Development

Ghazali believes in empowering
not just students, but also staff.
The R&D department conducts
leadership camps for staff and
students across 216 GET schools.
These camps foster teamwork,
communication, and a spirit of
innovation, propelling both
students and educators towards
excellence.

Spreading Knowledge:
Fehm-e-Deen Workshops

The R&D department's impact
extends beyond the walls of GET
schools. They actively share their
expertise by conducting
Feh-e-Deen workshops in various
cities. These workshops cover
diverse topics such as Montessori
strategies, exam preparation, and
effective teaching methods -
empowering educators across the

region with valuable skills.
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Human Resource

Department:

At Ghazali Education Trust we
believe that education is not just
about building minds; it's about
building hearts. And at the core
of this ethos lies our Human
Resources department - a team
driven not just by policy manuals,
but by a genuine passion for
people.

Think of Ghazali's HR as a family,
a welcoming space where
individual growth flourishes,
where support flows freely, and
where every member feels
valued and empowered. Thisisn't
just a philosophy; it's reflected in
our phenomenal team retention
rate. We believe in investing in
our people, because they are the
foundation of our success.

Unleashing Potential,
One Bloom at a Time:

Growth is constant at Ghazali. Our
HR team believes in nurturing
skills and igniting ambition.
Through dynamic training and
development programs, they
equip our employees with the
knowledge and expertise to excel
in their roles and continuously
push boundaries. Whether it's
leadership development work-
shops, skill-specific training
sessions, or mentoring initia-
tives, they provide the fertile
ground for our team to blossom.

Nurturing Talent, From
Seed to Sapling:

Our HR team doesn't just recruit;
they cultivate talent. They metic-
ulously search for individuals who
not only possess the skills, but
also share our passion for educa-
tion and commitment to making a
difference. Through comprehen-
sive talent acquisition strategies,
they handpick the brightest
minds, ensuring our team embod-
ies the values that drive Ghazali
forward.




Performance Applause,
Not Pressure:

At Ghazali, performance isn't

about pressure; it's about
applause. Our HR team champions
a transparent and supportive
management
system, where goals are collabo-

performance

ratively set, progress is openly
discussed, and achievements are
celebrated wholeheartedly. This
system is not just about measur-
ing results; it's about nurturing
growth, providing constructive
feedback, and empowering
individuals to reach their full
potential.

Compensation as
Appreciation, Benefits
as Care:

We believe in rewarding dedica-
tion and recognizing contribu-
tions. Our HR team curate’s com-
petitive compensation packages
and comprehensive
programs that reflect our appreci-
ation for our employees' hard work

benefits

and care for their overall well-be-
ing. From competitive salaries
and health insurance to flexible
work arrangements and profes-
sional development opportuni-
ties, we strive to create a work
environment that truly values
each individual.

Health and Safety as a
Shield:

At Ghazali, the safety and well-be-
ing of our team is paramount. Our
HR team ensures a safe and
healthy work
through robust health and safety
practices, training
sessions, and a culture of aware-
ness and prevention.

environment

regular

We believe that a healthy teamis a
productive team, and we go the
extra mile to ensure their physical
and mental well-being is always a
priority.
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Resource Mobilization
Department:

“They're the financial

superheroes, securing funds and
resources to power our mission.
In partnership with other teams,
they ensure that every activity
aligns with our values and vision.”

Fueling Brighter Futures:
The Ghazali Education

: ey
Trust's Resource Mobilization
Engine
At Ghazali Education Trust, educa-
tion isn't just a dream; it's a reality
we craft brick by brick, child by
child. And behind every brick,
every hopeful smile, lies the beat-
ing heart of our Resource Mobili-
zation department - a team of
passionate changemakers dedi-
cated to turning dreams into
tangible impact.
Imagine a world where every child,
regardless of background or
circumstance, has access to quality
education. That's the world Ghazali
envisions, and our Resource Mobili-
zation team is the architect, chan-
neling the generosity of individuals,

corporations, and institutions to
make it a reality.
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Defying Challenges,
Empowering Hope:

Even amidst the unprecedented
disruption of the Covid-19 crisis,
the Ghazali Resource Mobilization
team refused to let momentum
falter. Take the Orphan and Needy
Support program, for instance.
Through nimble adaptation and
tireless dedication, the team
secured crucial funding, ensuring
vulnerable children continued to
receive the education and
support they desperately need.

This is just one testament to the
team's unwavering commitment.
They are the silent heroes, the
unsung champions who fuel the
engine of Ghazali's progress.
Every child empowered, every
community uplifted, is a result of
their strategic prowess, their
unflinching dedication, and their
unwavering belief in the trans-
formative power of education.

Bridging the Gap,
Transforming Lives:

This isn't just about raising funds;
it's about forging connections,
building partnerships, and amplify-
ing voices. Our team delves deep
into understanding donor priori-
ties, crafting strategic fundraising
plans tailored to resonate with
their values. Think innovative
outreach, compelling campaigns,
and a commitment to transparency
that builds trust and inspires
action.

From securing grants that support
our scholarship programs to
partnering with corporations for
infrastructure development, our
team leaves no stone unturned.
They don't just knock on doors;
they build bridges, ensuring
resources flow seamlessly towards
where they're needed most

Projects Sponsorships:
5000 Orphan Sponsored
1200 Special Children Sponsored
200 Hifz e Quraan students sponsored

15 Schools Adopted Ramadhan Campaign
02 Schools Constructed 2023

Qurbani Campaign

Beneficiaries 7000

Organized 30 charity events
' “._80 Million funds collected

Fundraising Campaign

in Schools
280 Orphan Sponsored
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Ghazali Education Trust's
New Departmental Structure

i Elevating Excellence:
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Quality Assurance
Department (QAD):

Dedicated to Excellence

The newly formed QAD operates as
an independent body, constantly
monitoring and evaluating teaching
and learning across all GET
schools. This proactive approach
ensures teachers consistently
deliver engaging and effective
instruction, while students benefit
from a stimulating learning
environment.

Monthly school visits by QAD staff
create a feedback loop that identi-
fies areas for improvement and
empowers school leadership to
optimize performance.
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Department (PMD):

PMD's expertise in public-private
partnerships allows for successful
collaboration with government
entities like

PEF (Punjab Education Founda-
tion) and

PIEMA (Punjab Education Initiative
Management Authority).

Through the combined efforts of
PMD and our partners, over 500
schools are managed effectively,
ensuring a holistic and impactful
educational experience for count-
less students.

The PMD serves as a central com-
mand center for GET's diverse
educational programs. This depart-
ment effectively NEREES
programs like the

PSSP (Public School Support
Program),

FAS (Financial
Scheme),

New School Program,
00SC  (Out-of-School  Children)
Program, and EVS (Education
Voucher Scheme Program).

Assistance
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The ONSD goes beyond academics, catering specifi-
cally to the needs of underprivileged and orphaned
children through the ONSP (Orphan and Needy
Support Program). This dedicated department also
oversees vocational training programs for girls,
equipping them with valuable skills for future
success. The ONSD's compassionate and compre-
hensive approach ensures every child within the GET

Urpha n a nd Needy network has the opportunity to thrive.

By establishing these new departments, GET

Support Department demonstrates its unwavering commitment to
educational quality, impactful partnerships, and the

(UNSD) holistic well-being of our students. Through focused

———— departmental efforts, we are confident in creating
an even brighter future for education in Pakistan
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Global Fundraising
Highlights:

Ghazali Education Trust: Igniting a Global
Spark for Education

Ghazali Education Trust's com-
mitment to education transcends
borders. This year, the Ghazali
Education Trust UK Chapter
embarked on a remarkable fund-
raising journey, fostering a spirit
of generosity across major cities
in Britain.

Representatives of the Ghazali
Forum, Sohail Zarrar, Durdana
Ansari, and Nasar Igbal, along with
their dedicated team members,
served as the driving force behind
these successful events.

Ghazali Champions:
Leading the Charge

Representatives of the Ghazali
Forum, Sohail Zarrar, Durdana
Ansari, and Nasar Igbal, along with
their dedicated team members,
served as the driving force behind
these successful events.
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A Night of Inspiration and
Impact

The programs were graced by
prominent figures like social activ-
ist Raja Zeeshan, Member of Parlia-
ment Rt Hon Sir Stephen Timms,
London Assembly member
Unmesh Desai, renowned solicitor
Romana Kousar, and Mayor
Lewisham Tauseef Ahmed. Their
presence not only lent a touch of
inspiration but also underscored
the importance of education for a
brighter future.

The Power of Storytelling:
Highlighting he Need

Renowned TV artist Iftikhar Thakur
and Ghazali Trust Executive Direc-
tor Syed Aamir Mahmood took
center stage, captivating audienc-
es with the story of Ghazali. They
made a compelling appeal for
support in sponsoring the educa-
tion of orphaned, deserving, and
special children within Ghazali
schools.

Impactful Partnerships:
Changing Lives Together

The response was overwhelming.
Through these programs, a total of
86 underprivileged children were
entrusted with educational spon-
sorships, their futures illuminated
by the generosity of these
partners.




Ghazali Education Trust: Weaving a
Tapestry of Support Throughout
the Year

At Ghazali Education Trust,
our fundraising efforts
mirror the seasons -
ever-evolving, yet always
focused on nurturing the
seeds of education.
Throughout the year, we
weave a vibrant tapestry of
support through a multi-
tude of national campaigns.
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The Spirit of Giving:
Qurbani Campaign

As the spirit of Eid al-Adha fills the
air, Ghazali's Qurbani campaign
allows donors to share their bless-
ings with those in need. This initia-
tive ensures a dignified and
humane sacrifice, while providing
nutritious meat to underprivileged
families. It's a testament to the
power of compassion and a beau-
tiful expression of community
spirit during this sacred time.
Ghazali celebrates Eid-ul-Azha in a
very noble way with underserved
community of Pakistan with a
message of harmony and unity.

Ramadan: A Month of
Amplified Generosity

During the holy month of Rama-
dan, the spirit of charity reaches a
crescendo. Ghazali's Ramadan
campaign fosters a culture of
giving, encouraging donations for
essential supplies and educational
resources. Imagine the joy of a
child receiving new
supplies or a family enjoying
delicious meals during this bless-
ed month - that's the impact of
your generosity through this cam-

paign.

school

A Night of Stars: Annual
Charity Dinner

As the year draws to a close, the
annual charity dinner becomes a
glittering highlight. This
star-studded event gathers
renowned figures from education,
bureaucracy, politics, and enter-
tainment - all united under the
Ghazali banner. Engaging speech-
es, heartwarming stories, and
captivating performances create
an unforgettable evening, all while
raising crucial funds for our
educational endeavors. It's a night
of celebration, inspiration, and a
powerful reminder of the collec-
tive power we hold in shaping the
future through education.

Ghazali's  diverse fundraising
initiatives cater to various donor
preferences, ensuring everyone
has a chance to be part of our
mission. So, whether you choose
to share your blessings during Eid,
extend a helping hand in Ramadan,
or join the festivities at the annual
gala, your contribution becomes
an invaluable thread woven into
the tapestry of Ghazali's support

network.

Together, we are
empowering future generations,
one act of generosity at a time




Future Plans

AT

1) Model School in Every
District

This initiative focuses on estab-
lishing modern, well-equipped
schools in every district to provide
quality education. These schools
will feature advanced facilities,
trained teachers, and a conducive
learning environment to ensure
equitable access to education for
all children. They aim to serve as
centers of excellence and set
benchmarks for other educational
institutions. The program empha-
sizes inclusivity, innovation, and
holistic child development.

4) Scholarship Program for

Higher Education:

This program provides financial
support to deserving students,
covering tuition and other expens-
es, to help them pursue higher
education. It aims to create equal
opportunities and empower future
leaders from underprivileged
backgrounds.

o

1

2) 500 Accelerated Learning  3) Skills Development

Centers in Balochistan:

This initiative aims to establish
500 Accelerated Learning Centers
across Balochistan to provide
education to out-of-school
children. These centers will offer
fast-tracked curricula, enabling
students to catch up on missed
schooling and integrate into the
formal education system. The
program focuses on accessibility,
inclusivity, and bridging educa-
tional gaps in underserved com-
munities.

Centers &IT Incubators:

These centers focus on equipping
individuals with vocational skills
and |IT expertise to enhance
employability and entrepreneur-
ship. They offer hands-on training
in modern technologies, fostering
innovation and economic growth
while empowering communities
with market-relevant capabilities.
Additionally, they serve as hubs for
creative problem-solving and
business development. The
program aims to bridge the skills

gap and prepare the workforce for

a competitive global market.



FINANCIAL AUDITOR'S REPORT
2022-23

Munawar Associates
Chartered Accountants

INDEPENDENT AUDITOR’'S REPORT

Te b enemnzes of " SHAZALI EDUCATION FOUNDATION".

Report on the Audit of the Financial Statements
Opinion

We have andited the anrexed financial statements of “Ghazali Education Foundation (the society)”
which comprise the statement of financial position as at June 30, 2023 and the income & expenditure
account, the statement of cash flows, the statement of changes in funds for the year then ended and notes
to the financial statements, including a summary of significant accounting policies and other explanatory
information and we state that we have obtained all the information and explanations which to the best of
our knowledge and belief were necessary for the purpose of the andit.

in nve apfivion énd 1o the best of our information and according to explanation given to us, the statement
of financial position, the income & expenditure account, the statement of cash flows and the statement of
chirsgee e funds together with the note: fooming pat ifemzof conform b the accounting and reporting
standards as applicable in Pakistan for Not-for-Profit Organization issued by the Institute of Chartered

Report on Other Legal and Regulatory Kequirements
Based on our audii, we further report that in our opinion:

a) Proper books of accounts have been kept by the Bocisty as required by the applicable accounting
standards in Pakistan for Not-for-Poaft Organization issazsd by the Institute of Chartered
Accountant of Pakistan;

b) the statement of tinancial position, flve income & expenditure account, the statement of cash flows
and the statement of changes in funds together with notes therene have been drawn up in
conformity with the applicable aiccoundr g star<hvads in Peltstan for 13o'-for-Profit Organization
issued by the Institute of Chartered Accountant of Pakistan and are in agreement with the books
of accounts and returns;

¢} investments made, expenditure incurred during the year were for the purpose of Society's
business; and

d) Mo zakat was deductible at source under the Zakat and Usher Ordinance 1980 (XVIII of 1980).

The engagement partner on the audit resulting iv this independent auditer’s report is Munawar Hussain.

r.

Lahore: MUNAWAR ASSOCIATES

December 26, 2023 Chartered Accountants

Annual Report 2022-23 | 89



GLANCE IN ONCE
2022-23

71 | GHAZALI

EEH% ;'-TIDN p +s-2 333 1213623 © ) www get.org pk  §w GhazaliEduTrust

T Rt i

-.‘_-._..ll‘."_. LF]
Cma

£ I GHAZALI

EDUCATION Jn 12623 ihget T
TﬂLIST L4823331213623 @ w'.:a'w.gex.nrg.pk '|l Ghaza rEduTrust

Annual Report 2022-23 | 90



t-'..

Annual Report 2022-23 | 91




Annual Report 2022-23 |92

R




Finance Deprtment
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761 Million
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Budget Revenue 2023

954 Million
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2019 2020 2021 2022 2023
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Maximizing Impact,
Minimizing Costs:

Guided by our core mission of
providing educational opportuni-
ties for all children, GET dedicates
maximum resources to communi-
ty service activities. We are com-
mitted to keeping administrative
and managerial costs low, main-
taining them between 13% and
13.5% of our overall budget.

Rs. 954 million for the fiscal year
2023.

Sustainable Growth,
Measured Expansion:

Despite continuously expanding
our reach and welcoming new
students, the finance department
maintains stringent fiscal disci-
pline. We ensure that expenditures
remain within available resources,
ensuring  long-term  financial
stability.

FINANCE

Overcoming Challenges,
Embracing the Future:

The past years presented unique
challenges due to the global
pandemic. However, GET demon-
strated resilience in recovering
from the Covid-19 crisis. With a
deep understanding of current
needs and future aspirations, we
have projected a budget of
approximately

Fiscal Responsibility at
the Core:

Our fiscal vyear aligns with
common practice, starting on July
1st and concluding on June 30th.
We establish annual budgets with
meticulous planning, ensuring
efficient resource allocation for
maximizing our impact.
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